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COMMENTS ON[ | RECORDS CENTER STAFF STUDY

Paragraph 3c(2)

This indicates that the cost of the Records _Cﬁfenter approximates
1/5 that of office space., On the basis of our computation this
figure could be increased considerably, For example the housing
of the contents of one cabinet of records in a Records Center for
ten years according to our estimations is $27,10, while maintaining
the same cabinet, including the cost of the cabinet, in office
space is $3L9, This is over 1/12,

Paragraph Lb(also ANNEX IV )

While this study may not be the place for it I feel that there STAT
should be a very definite written understanding as to what is
meant by administrative jurisdiction and technical jurisdiction.
In the last paragraph, page 2 of Amnex IV, [ |included our STAT
Vital Materials Repository as a precedent for this type of split
jurisdiction, and I do not believe that the present arrangement

we have with the repository would give us/gﬁ.:'isdiction we would want

over the Records Center,

Annex IT, Tab B Paragraph b

This indicates that slots would be recommended STAT

for the Records Center T/O to operate in the first year, I belleve
that there was some commitment made to operate for the first year

under thep resent T/0, I think that this may be practical if whe

supplemental distribution is transferred with only the Blots STAT

indicated by |:| studye
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Annex III, Tab E, Paragraph Functions

This does not describe any processing of accessed records which I
believe should be reflectedhere, I think it would also be well to
reflect the anticipated archival function in this study.

Tab H, Accessioning

Paragraph 2 indicates that the center provides vechicles and personnel
for transfer of records to the Records Center, The Center arranges
for this service but does not provide it,

Annex IV, Duplication of Efforts = Page L

This paragraph infers that there is a duplication of effort under
the present system, This is not true, there will be a duplication
of effort when and if the film plan is put in operation,

Annex IV, Equipment - Page 5 (Also Annex IV, Tab L)

From the statements made it appears that [ |is under the

impression that all CIA documents will be included in the microfilm

STAT

plan, and that OCD will backtrack to pick up on film all prior issuances.

It is my understanding that practically no finished intelligence will
be included under the film plan, and that backtracking is not
contemplated at this time. If my understanding is correct this will
change[::::::::::]figures regarding the number of cabinets that could

be returned to stock, and the amount of space required,
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Amex IV, Paragraph l, Page L, Simplief Operations

The tone of this paragraph implies criticism of the present
system for failure to standardize the method of reproduction.

It also indicates that there are three methods including ditto,

No ditto iswsed at the Records Center, We do not think that
criticism of the present system is justified since no standardiza-
tion is possible without a complete conversion to some system
such as the microfilm/:%izgrwould not be feasible for supplemental

distribution operations alone,
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GROUP MEETINGS

Training Program

VM Training Program

3 Area Records Officers
10 " n 1] )
5 " . " "

Incentive Awards Meeting

IRAC, approx. 20

IRAC, 22 attending

IRAC, 19 "

Meetings by Area
DD/A - 7 Area Records Officers attending
DD/A - 8 ® 1 L] "
D /I - 8 " 1" 1" "
DD/I - re file manusl -| |

and ebout 8 Area Records Officers
attending

Individual Meetings

Program problems and requirements resulted in frequent meetings with
individual Area Records Officers by various Records Managewent Branch
staff mewbers. No listings of these meetings is avallable slthough

1k April - 11 May '53

7 Oct.
21 Oct.
9 Dec.

14 Sept.

I Dec,
26 Mer.
19 Feb.

11 Aug.
3 June
12 Aug.

? Oct.

a review of the Weekly Report would reflect many of them.,
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